
 

Community Communication  

We have duty to ensure that our parishioners know who we are, and that we are there 
entirely for them, not for ourselves! Our primary aim is to use our skills and expertise to 
make the Villages of Cradley and Storridge places where people are proud to live and 
where people want to live. We have so much to offer our people, our villages and 
environment are enviable.


What's Missing?


Results of a “Straw Poll”


Since joining the council, I have asked many residents their views on us, their council, 
their community representatives. Sadly the response has not been comforting. Most feel 
that the council is remote, not connected to the community at all. More than a few said 
they did not know anyone on the council and since, apart from a few poor quality photos 
on the web site, there were no other means of recognition anywhere or, indeed, any 
means of contacting councillors.


Several people said that they had no idea who to contact in the council if they needed 
advice or had an idea to put forward. We know that the point of contact is Kate, but these 
people do not it seems.




So, Communications 


I have only been with you, the council,  for three months but as a Management Consultant 
to many large organisations over a large part of my working life, I now feel that what little 
wisdom I have left might be of use.


When I conducted employee or group attitude surveys as part of larger operations 
reviews, guess what were the most predominant comments? 


“Management are remote”

“We don't know who they are”

“They don't communicate”

“We have no idea what they think of us”


Unsurprisingly, improvements in communication were often the first place to start.


So, What Can We Do?


These recommendations are just the beginning. We need to work together here-on to 
expand these ideas and communicate them with positive enthusiasm to our parishioners.


Web Site 

We're probably stuck with using the current supplier as dictated by HALC. However there 
are many improvements we can make by working with Eyelid. I have looked at a lot of 
parish council websites throughout this country, also, interestingly, Australia and the small 
towns of the US.

We can make our website, more colourful, have quality photos of us all, have all of our 
contact detail including addresses, phone numbers and email addresses. Many of the 
parish websites above have these. We need to encourage people to look at our web site, 
advertise it on the notice boards, on everything we send to our parishioners. However we 
must be aware that many within our village are of an age where computers have no place 
in their homes and for those we need written communications as suggested later.


Notice Boards


As well as our website why not have an A4 colour print of all our photos with contact 
details. Any contacts made from this, or the website must, of course, be referred to Kate 
either to act upon or pass back to us for reply.  

 Welcome Pack


Let's create a welcome pack, to send to all newly arrived residents, giving them a warm 
welcome from the council, information about our village, schools, churches, clubs, village 
halls, annual events, local events, pubs, and a myriad of other useful things. It can be on 
our website too. As before with the websites I have found some excellent welcome packs 
published by other parish councils which we can use as a basis for our own.


 The Reporter




Do we know how the last issue was received ? I thought it was well produced, the 
content relevant and the message positive. For future issues, let's put in more photos of 
village events, successes by residents, successes by children in the school. People love 
pics of themselves, their children, memories of events such as the Summer Fayre. 


A New Horizon 


What about producing each three months in between our Reporter, a new full colour 
bulletin full of village people, photos, get people to send in their own pics, of success, 
new jobs, children's achievement, school inspection success, memorable birthdays, 
there's so much.

I can source full colour A4, printed both sides for  £72 per 1000 or any variation etc.!


Reflection 


I'm new to Cradley, just two years now. However my wife and I were made to feel most 
welcome and in those two years we have made many friends. We love being here and feel 
lucky to be here.

I am proud to be a councillor and have the opportunity to make a difference. But we are a 
team and we need to work together. I do not think we need to wait for the May election to 
set the ball in motion. I will have more ideas to share with you about communication and 
the community.


David Kingston 03 March 2019



